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Minutes of the 49th Devon Area Annual General Meeting 

Held Saturday 10th February 2018  

at the Conference Centre, Buckfast Abbey 

 

62 members in attendance 

 

1. Welcome. Andrew Chadwick welcomed members to the AGM, being hosted this year by Totnes 

group. He also welcomed our guest speaker, John Risdon, and Ramblers Trustee, Dr Peter 

Rookes. 

 
2. Apologies.  Apologies had been received from John Massey, Don & Pam Millgate, Ted Swan, 

John Howell, Bernard Parker and Grahame and Gayfere Stanley. 

 

3. Minutes of the 48th Annual General Meeting. The Minutes of the meeting held at Broadclyst 

Village Hall on 11th February 2017 were agreed as a true record and were signed by the 

Chairman. 

 

4. Business Arising from the Minutes. There were no matters arising. 

 

5. To Receive and Adopt the Hon. Chairman’s Report. Andrew Chadwick opened his report with a 

short video produced by Ramblers Central Office. He thanked his fellow Area officers and 

commented on the stability of membership numbers in the Area. Groups were working 

enthusiastically to recruit new members. 

 

Andrew Chadwick continued by commenting on the group AGMs that he and other officers had 

attended, all of which were well organised. He said that he was proud of Mike Long for 

organising our excellent website, which had been further improved this year. The Central Office 

volunteer survey had been completed, and the Board of Trustees had now published its 

response, which included proposals for better member communications, publicity and social 

media, and for training. 

 

Andrew Chadwick said that he had attended his second General Council, and had voted for our 

new trustees. The event was well organised and our new Chief Executive, Vanessa Griffiths, was 

very enthusiastic, inclusive and inspiring. 40, 000 copies of our reprinted “Enjoy Devon on Foot” 

leaflet had been distributed.  

 

Over the coming year Area would be supporting groups with the Dartmoor Way and the Two 

Moors Way, also the Walk About Festival in May and June. We would continue protecting and 

promoting access and our walking environment. 

 

The Chairman’s report was accepted by the meeting. 
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6. To Receive and Adopt the Hon. Vice Chairman and Media Secretary’s Report. George Coles 

referred to the Walk Devon leaflet. He hoped that groups would obtain copies from him and 

distribute them. He had seen it in a number of locations. There would be a survey of new joiners. 

George Coles continued by advising that a volunteer was being sought to act as co-ordinator for 

the Walk About Festival, a job description was available and he could be contacted for more 

information. A volunteer had come forward to act as our social media co-ordinator. 

Joan Long commented that it was not always possible for us to obtain coverage on television or 

radio. Through the meeting, she suggested that if any member heard anything related to 

walking, such as the health benefits, they should write to newspapers or radio stations to 

promote the Ramblers angle. One doesn’t need to be a publicity expert to obtain coverage. 

George Coles added that all groups need to work hard, if they had any queries they should 

contact him. 

The Hon. Vice Chairman and Media Secretary’s report was accepted by the meeting. 

 

7. To Receive and Adopt the Hon. Secretary’s Report. David Hinchliffe opened his report by 

informing the meeting that from August 2018 Area Council meetings would transfer from 

Chudleigh Town Hall to Phoenix Hall, Bovey Tracey. As well as providing a better ambience for 

meetings it also provided the sort of technology being used for the AGM, of which we should 

make increased use. 

David Hinchliffe then referred to the Central Office survey mentioned in the Chairman’s report. 

He was especially interested in proposals for centrally managed email lists which could help 

improve communication with members, reduce workload for groups and help deal with the 

requirements of the new data protection regulations that were being introduced on 25th May. 

Turning to the Impact Report, David Hinchliffe commented that an awful lot of work was 

involved in producing such a small document. Contributions were received from about 20 

people, plus photographs received through the Photographic Competition. This was our second 

Impact Report, we still needed to improve the content, process and distribution. Any comments 

or suggestions could be routed through group officers or direct to him or Andrew Chadwick. 

David Hinchliffe concluded his report by advising that he intended stepping down from his role 

at the next AGM and that he hoped that groups would seek a replacement so that Area 

continued to operate effectively. 

The Hon. Secretary’s report was adopted by the meeting. 

 

8. To Receive and Adopt the Hon. Treasurer’s Report. James Baldwin reminded the meeting that 

his report covered the period to 30th September 2017. We had received the funds requested for 

that period. £4,000 had been spent on printing and distributing the Walk Devon leaflets. 

Meetings had cost £637, which included the cost of the Impact Report. We remained members 

of the CPRE and the Open Spaces Society. We also provided for one non-delegate to attend 

General Council.  

In the current year, 2017/18, groups had reduced their bids by £1,000, but we had not received 

our full requested allocation. Three appeals had been made and the allocation had been 
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increased, but was less than that bid for. Some groups had requested a basic allocation for a 

number of years and their reserves had increased beyond the guideline of 100% of income 

specified by the Charity Commission, and so their balances had to be reduced. However, some 

groups had already committed expenditure to bring their balances down in anticipation of 

receiving a full allocation, and this had caused a problem. 

Andrew Chadwick commented that there would be a full discussion of this issue at Area Council 

in March. James Baldwin had spent an awful lot of time in trying to resolve these issues. 

James Baldwin pointed out the reduced balance at the year end, down from to £2,257 from 

£6,335 in 2015/16. Peter Major asked if groups put in a budget bid this year, would they receive  

a full allocation. Most of his group’s funds for this year had been committed for courses and they 

would have no balances left at the year end. His members would not be happy if they learned of 

the situation. 

James Baldwin replied that Plymouth & District was not the only group affected. There would be 

a discussion at Area Council in the near future. He was intending to suggest that all groups 

produce budgets rather than asking for the basic allocation. All treasurers would have to 

produce a very simple budget. There was still some work to do – as noted on thelast quarterly 

allocation, there may be further adjustments before the year end.  

Peter Rookes added that the Board of Trustees was aware that the current situation was not 

ideal. The problem was that the basis of the budgets was not up-to-date. The Finance and 

Operations Sub-Committee was reviewing the budget process. All charities were coming under 

greater scrutiny from the Charity Commission than in the past. Ramblers has to ensure that all 

monies are used for charitable purposes and not stored in reserves. We are one organisation, 

although comprising many parts. Last year Ramblers overall ran a deficit although there were 

funds in area and group reserves.    

Peter Major asked whether these changes would be in place for this year’s budget. We needed 

to make sure that monies were in place for next year’s plans. Peter Rooke said that he was 

aware of 6 appeals, 3 of which had been upheld. Particular circumstances had to be recognised. 

Les Bright said that “Enjoy Devon” was a really good leaflet, but what steps had been taken to 

scrutinise the outcomes. James Baldwin wasn’t aware of the feedback at this stage, but the 

proposals had been discussed and approved at Area Council.  Les Bright asked if we had set up a 

way of tracking the effect of the leaflets. George Coles responded that Central Office had set up 

a promotions code, which had been printed on the leaflet, but we were not receiving much 

feedback. We may need to carry out a local survey. The only way to find out if this initiative 

works was to do it. 

The Hon. Treasurer’s report was accepted by the meeting. 

9. To Receive and Adopt the Hon. Membership Secretary’s Report.  

John Minshall introduced his report. The bar chart displayed to the meeting showed that 

national membership had fallen since 2011, with 300 members less than last year, but Devon 

Area had seen a small increase. However, of our 12 groups, 3 had lost members so this was an 

issue to be watched.  
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Joan Long commented that two groups had increased a lot in 2016/17, East Devon and 

Tavistock. It would be useful to learn from them the methods that they were using.  Andrew 

Chadwick said that this would be added to the next Area Council agenda. 

The Hon. Membership Secretary’s report was accepted by the meeting. 

10. To Receive and Adopt the Hon. Footpath Secretary’s Report 

Jenny Worsfold introduced her report by thanking the Footpath Officers, who had done a great 

deal of work. They check possible path diversions and planning applications that may affect 

Public Rights of Way. Comments had been made on proposals for shared routes, between 

cyclists and walkers. A number of groups were working to identify “lost ways”, with a deadline of 

2026, although we could only make a small impact.    

South Devon group was continuing to maintain the John Musgrave trail, Exeter group was 

working to develop the Two Moors Way, and Totnes group had created the Franklin Totnes trail. 

The opening day had been a great success. Jenny Worsfold concluded by thanking everyone who 

had contributed to the maintenance of our rights of way. 

The Hon. Footpath Secretary’s report was accepted by the meeting. 

11. To Receive and Adopt the Hon. Access Officer’s Report. John Skinner opened his report by 

saying that he normally asked himself what he had done in the year. Usually this was not a lot, 

apart from handling some mind-boggling footpath queries. This year, however, he had been 

involved with the coastal access proposals for Devon. Members might ask why we needed a 

coastal footpath when we already had the South West Coast Path. The proposals extended 

beyond a footpath to consider coastal access. 

 

Two sections within Devon had been under consideration this year. Natural England had sent 

their proposals to the Secretary of State last August/September. He had enquired, but there was 

no indication as to when they would be published. 

 

A particular issue had arisen at Lee Abbey, on the North Devon coast. The Coast Path currently 

runs inland along the toll road at this point. Natural England had followed this line. John Skinner 

said that he did not see why we could not go around the headland. This proposal had a great 

deal of support from other organisations. There was an issue because some of the route would 

be over “excepted land”. Representations for this change had been made to Natural England and 

the Secretary of State. 

 

Vanessa Griffiths had issued some very informative newsletters, it which she had stated that 

Natural England was doing a wonderful job. John Skinner had written to her regarding Lee 

Abbey. John had also written to Lee Abbey seeking an improvement in the route and suggesting 

a meeting to discuss it. Lee Abbey had sent a non-committal reply. Subsequently, Vanessa 

Griffiths had written to Lee Abbey and a reply was awaited at the time of this AGM. 

 

The Hon. Access Officer’s report was accepted by the meeting. 

 

12. To Receive and Adopt the Hon. Walking Environment Officer’s Report. As John Howell had sent 

his apologies, Andrew Chadwick asked that the report, as published, be accepted. 
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The Hon. Walking Environment Officer’s report was accepted by the meeting. 

 

13. To Receive and Adopt the Hon. Web Master’s Report. Mike Long thanked everyone who 

contributed to Walk Finder. This was the first point of contact with the Ramblers for many new 

members. There was constant liaison with Central Office, which had created numerous 

improvements to the web site. Mike Long continued by offering his assistance to any groups 

needing help, this could include running local workshops.   

The number of hits on the web site had shown a significant increase, partly as a result of links to 

the Franklin Totnes trail and the Two Moors Way. The site had received 27,000 hits this year. 

Peter Major asked if the statistics for Walk Finder were separate and Mike Long confirmed that 

this was the case. Peter Major commented that 27,000 was a lot of hits, reflecting the numbers 

visiting the area. Mike Long said that he had been able to put all relevant walks into the Festival 

of Winter Walks. 

Andrew Chadwick thanked Mike Long for his work and agreed that Walk Finder was the source 

of most new members. 

The Hon. Web Master’s report was accepted by the meeting. 

 

14. To Discuss Any Possible Motions. The Hon. Secretary confirmed that no motions had been 

received. 

 

15. Election of Officers and of Individual Members of Council. David Hinchliffe confirmed that all 

existing officers and individual members were prepared to stand for office for a further year. All 

had been properly nominated and seconded. There were 10 vacancies for individual members. 

Andrew Chadwick proposed that in the absence of any other nominations they should be 

elected en bloc. This was agreed by the meeting. The following were duly elected: 

 

Hon. Chairman – Andrew Chadwick 

Hon. Vice Chairman – George Coles 

Hon. Secretary – David Hinchliffe 

Hon. Treasurer – James Baldwin 

Hon. Membership Secretary – John Minshall 

Hon. Footpath Secretary – Jenny Worsfold 

Hon. Access Officer – John Skinner 

Hon. Walking Environment Secretary – John Howell 

Hon. Media Secretary – George Coles 

Hon Area Web Master – Mike Long 

Hon. Area News Editor – Vacant 

Individual Members – Rosemary Kimbell, Ted Swan 

 

16. Appoint/Confirm Independent Examiner and Minutes Secretary. James Baldwin confirmed that 

Roy Crowther was willing to continue as Independent Examiner, and he was reappointed to this 

position. There was no volunteer for the position of Minutes Secretary, but Deborah Welland 

confirmed that she was willing to assist in this capacity until the next AGM. 



 

6 
 

 

17. Appoint/Confirm Delegates to General Council. James Baldwin and Bob Hewett had 

volunteered to attend General Council. Their nomination as Area delegates was approved by the 

meeting. 

 

18. Appoint Representatives to Outside Bodies. The following appointments were confirmed: 

 

South West Lakes Trust – Andrew Chadwick 

Campaign for the Protection of Rural England (Devon & Cornwall) – Ted Swan 

South West Coast Path Association, Path Committee – John Skinner  

19. Dates and Venues of Area Council Meetings 2018/19. Area Council meetings will take place on 

17th March (Chudleigh Town Hall), 17th August (Phoenix Hall, Bovey Tracey) and 16th November 

(Phoenix Hall, Bovey Tracey). The date and venue for the 2019 AGM will be determined by Area 

Council. 

 

20. Any Other Business. 

 

a. Les Bright announced details of a “Big Walk” from Wembury to Ivybridge on 21st april 

2018, being run jointly by Exeter & District Ramblers and the Two Moors Way 

Association. 

b. David Hinchliffe presented the prizes for the Photographic Competition. The winner, 

Tony Wilson, was unable to be present and his prize was collected by Deborah Welland. 

Runners-up prizes were awarded to Alan Kimbell and Joan Long. 
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Guest Speaker. 

Andrew Chadwick introduced John Risdon, a respected local historian from the Brixham area. John’s 

beautifully illustrated talk followed the middle part of the River Dart from Holne Bridge to 

Dartington. John reflected upon the former prosperity of Ashburton, a stannary and market town 

with a plethora of shops and other businesses in 1850. John worked for a time at Buckfast Abbey 

and had been able to walk and photograph its extensive grounds and the river in all its moods.  

 

 

 

  

 

 

 


